
1. What is the Southern New England 
Practice Transformation Network?
The Southern New England Practice Transformation Network  
(SNE-PTN) is a collaborative effort of trusted organizations led by 
the two public medical schools in Massachusetts and Connecticut, 
the University of Massachusetts Medical School (UMMS) and 
UConn Health, offering support to primary care, specialist and 
behavioral health clinicians to benefit the health of patients by 
improving the quality and financial health of the practice. 

The SNE-PTN is one of 29 networks across the country selected 
and funded by Centers for Medicare and Medicaid Services (CMS) 
to prepare clinicians to participate in alternative payment models 
in the future. It is part of CMS’ Transforming Clinical Practices 
Initiative (TCPI).

2. What clinicians are eligible to participate 
in the SNE-PTN?
Eligible clinicians are professionals who have a National Provider 
Identifier (NPI) and are able to bill Medicare, Medicaid or CHIP.

3. What clinicians are not able to 
participate?

Clinicians who are obtaining federal support through the 
following programs:

■■ Medicare  ACOs
■■ Comprehensive Primary Care Initiative 
■■ Multi-Payer Advanced Primary Care Practice

4. What benefits will I receive for 
participating in the SNE-PTN?
■■ Ready your practice to succeed with new funding 

models  

■■ Increase your practice revenue by utilizing new codes

■■ Optimize your use of health information technology and 
data; improve your performance on quality metrics and 
increase revenue

■■ Strengthen your connections with other providers and 
community resources

■■ Get free quality improvement consultation

■■ Access a multitude of resources from a community of 
peers and experts

■■ Improve your patients and clinicians experience of care

5. Are there payments to my practice 
from CMS or SNE-PTN? 
No, there are no direct payments to practices. Benefits 
of participation include free access to CME activities and 
maintenance of certification (depending on specialty).  
Successful engagement with the PTN should lead to 
improved financial performance of practices through use 
of new billing codes, re-designed workflows to improve 
efficiency, and quality improvement resulting in better 
patient outcomes. This latter element will be critical as 
health care payment rapidly evolves towards payment for 
value and quality (or penalties for failing to achieve these) 
under MACRA.

Frequently  
Asked Questions

■■ Doctors – all specialties

■■ Podiatrists

■■ Optometrists

■■ Oral Surgeons

■■ Dentists

■■ Chiropractors

■■ Physician Assistants

■■ Nurse Practitioners

■■ Clinical Nurse  
Specialists

■■ Certified Registered  
Nurse Anesthetists

■■ Anesthesiologist  
Assistants

■■ Certified Nurse Midwives

■■ Clinical Social Workers

■■ Clinical Psychologists

■■ Registered Dietitians

■■ Nutrition Professionals

■■ Audiologists

■■ Physical Therapists

■■ Occupational Therapists

■■ Qualified Speech- 
Language Therapists

Eligible clinicians include:



  

Contact information: Ronald (Ron) Adler, MD, FAAFP  
Physician Lead, Recruitment and Engagement

Tel: 508-856-4877  l  PTN@umassmed.edu

Valerie Konar, MBA  
Project Manager

Tel: 508-856-4079  l  PTN@umassmed.edu

6. How much time must I commit to 
participate in SNE-PTN?  
Successful practice transformation does require time 
and effort. Different practices have different needs and 
transformation agendas, so there is no single answer to this 
question. Most of the practice changes can be implemented 
by non-physician staff members. In fact, we encourage 
identification of a “transformation champion,” endorsed and 
empowered by practice leadership. All staff members can 
engage in many ways, including face-to-face work with your 
Quality Improvement Advisor, phone or email consultations, 
webinars, and learning activities.

7. Why do I have to sign a participation 
agreement?
The goal of the TCPI is to recruit 150,000 clinicians across 
the country and it is the responsibility of each of the 29 PTNs 
to engage and support clinicians. A practice leader may sign 
the participation agreement for the practice, but must list 
each clinician that will be participating. This certifies that the 
clinician will receive the benefits of the TCPI and verifies the 
clinician’s commitment to clinical transformation.

8. Once I sign the agreement, what are 
the next steps? 
■■ Join www.healthcarecommunities.org, the website  

for this national initiative

■■ Participate in a baseline practice assessment so that the 
support you receive will meet your needs

■■ Meet the Quality Improvement Advisor who will work with 
your practice

■■ Receive assistance from the SNE-PTN on collecting and 
submitting data

9. Why do I need to submit data on  
my patients?  
Data will be used for quality improvement purposes to 
measure changes you are making in your practice to help you 
identify areas for improvement. It will also be used to measure 
the performance of the SNE-PTN. Aggregated data will be 
submitted to CMS.

10. What data do I need to submit?
The SNE-PTN will measure improvement in clinical outcomes 
and cost reduction to effectively gauge the impact of 
transformation efforts. For primary care practices, data will  
be collected and reported on the following relevant metrics:

■■ Reduce the number of diabetics with a HbA1c>9%

■■ Increase the number of diabetics with BP <140/90mmHg

■■ Increase the number of individuals with heart failure who 
have an advanced care plan 

■■ Increase the appropriate use of medications for asthma

■■ Decrease the unnecessary use of imaging studies for  
low back pain

■■ Decrease the use of high-risk medications in the elderly

■■ Increase fall risk screening

■■ Increase depression screening

Alternatively, measures pertinent to specialty clinicians will 
also be collected to inform quality improvement activities.

11. Do I need to share Protected Health 
Information (PHI) in the data?  
Practices will submit aggregated data that contains no PHI.

Be Part of a 
National Initiative to 
Improve Health Care!

BETTER care
SMARTER spending
HEALTHIER people

How can I learn more about SNE-PTN?
Visit us on the web at: www.sneptn.org  l  Contact us at: PTN@umassmed.edu


